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MINUTE REF

M23/46

M23/47

M23/48

M23/49

M23/50

ACTION BY ACTION DATE
CHAIR’S WELCOME & NOTE OF APOLOGIES FOR ABSENCE

The Principal and Vice-Chancellor welcomed all participants to the
meeting, especially those new members of the Senate who were
attending for the first time.

The apologies for absence were noted.
MINUTES OF PREVIOUS MEETING: 15 JUNE 2023

The Senate received and approved as a correct record the minutes
of the meeting held on 15 June 2023.

MATTERS ARISING & ACTION LOG

There were no matters arising from the minutes or actions
outstanding to comprise an action log.

REPORT OF THE JOINT MEETING OF COURT AND SENATE
HELD ON 10 MAY 2023

The Senate received a report from the Vice-Principal summarising
the feedback which had been received from the joint meeting of the
Senate with the Court in the preceding semester. He noted that the
views expressed supported the importance of sport, in its various
forms, to the University community and that there was a manifest
need for the opportunities and facilities offered to be inclusive for all.
A key theme highlighted the challenges of providing provision on
and off campus, and the desire, within financial constraints, to
provide opportunities to a similar level globally.

The Senate noted the update.

PRIORITIES FOR THE ACADEMIC YEAR 2023/24
INCORPORATING PRINCIPAL’S REPORT

The Senate received a series of presentations by the chairs of the
Senate’s Committees setting out priorities for the academic year and
framed by an introduction from the Principal and Vice-Chancellor.

The Principal also noted his report on recent developments within
the University and higher education more generally, it having been
circulated in advance. He noted an aspiration that the Senate
should meet in person at least once during the academic year.

In his introduction, the Principal noted the challenging times being
faced by the University and the wider sector, particularly in terms of
international recruitment. He opined that clarity of purpose would
allow the University to face these challenges. He also highlighted
anticipated funding challenges which would affect the academic
work which the Senate was tasked to lead on, and that the Global
College was intended to secure international recruitment and its
funding streams.

He noted that the University was now half-way through its strategy
2025 and that its QS rankings had exceeded expectations; the
University had also managed to achieve success in recent surveys
including being ranked 1st in Scotland and 2nd in the UK for
Postgraduate Positive Outcomes.
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M23/51 PRIORITIES FOR THE UNIVERSITY COMMITTEE FOR
RESEARCH & INNOVATION

Professor Steve McLaughlin, Deputy Principal (Research & Impact)
presented the year’s priorities for the University Committee for
Research & Innovation (UCRI) as its chair.

M23/52 PRIORITIES FOR THE UNIVERSITY COMMITTEE FOR
LEARNING & TEACHING

Professor Malcolm Chrisp, Deputy Principal (Education & Student
Life) presented the year’s priorities for the University Committee for
Learning & Teaching (UCLT) as its chair.

M23/53 PRIORITIES FOR THE UNIVERSITY COMMITTEE FOR QUALITY
& STANDARDS

Professor Fiona Waldron presented the year’s priorities for the
University Committee for Quality & Standards (UCQS) as its chair,
assisted by Dr Maggie King, Head of Academic Quality.

Following the three presentations from the Committee chairs, the
Senators divided into breakout sessions of around 6-10 members to
discuss two questions posed by the Chair, viz.:

e How can we ensure these priorities can be delivered as part of a
global university?

¢ What are some of the challenging areas and how might we work
together to achieve them?

M23/54 FEEDBACK FROM BREAKOUT SESSIONS
The Senate received feedback from three rapporteurs from the Clerk October
breakout sessions and agreed that all feedback would be collated 2023

and received at the next Senate meeting.

The rapporteurs selected to feed back to the Senate meeting noted
a desire the drive engagement between staff and foster a sense of
community, which may have been lost during the pandemic, by
bringing colleagues together. It was suggested that, at the Senate
level, business should seek to go beyond the reporting of
information and that engagement could take place more widely
through town hall meetings and other forums.

The rapporteurs also noted a focus on ensuring that University
strategy could be meaningfully implemented at an operational level,
together with aspirations to ensure that flexibility in learning and
teaching could be achieved, with the option to relax certain
requirements to facilitate this.

A desire to promote cross-campus collaboration around research, in
order to deliver a good return on capacity which had been invested
for research across the University's global footprint and maximise
research funding, was also expressed.

M23/55 HERIOT-WATT UNIVERSITY MALAYSIA CONSTITUTION (SEN-
23-31)

The Senate received and endorsed the proposed new constitution
for Heriot-Watt University Malaysia for onward approval by the Court
and Malaysia Board.
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During the discussion of the proposed constitution, it was noted that
the document used a diversity of terms (notably for the Primary
Academic Units) and suggested that these should be standardised
in order to provide consistency with the University’s other governing
documents.

M23/56 ANNUAL SFC REPORT ON QUALITY (SEN-23-32)

The Senate received and endorsed the final draft of the HWU
Annual Institutional Quality Report 2022/23 which had been circulated
to Senators in advance.

M23/57 ANY OTHER BUSINESS
There were no items of other business.

M23/58 DATE OF THE NEXT MEETING

Wednesday 18 October 2023

Thursday 30 November 2023

Thursday 08 February 2024

Wednesday 24 April 2024

Thursday 13 June 2024

Wednesday 08 May 2024: Joint Meeting of Court & Senate
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